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ateneKOM GmbH | Agency for Communication, Organization and Management

ÁConsulting- and project development company

ÁBased in Berlin, three branch offices

ÁBusiness areas: Organizational Development, Technology- and Funding Advice, Project Management, 
Studies and evaluations

ÁCore Competencies: Broadband, Renewable Energies, Regional Development

ÁPublic institutions and local companies as customers

Á„Federal Broadband Bureau“ on behalf of the Federal Ministry for Economic Affairs and Energy

ÁNetworks: ATeNe GmbH, Initiative D21, European Institute for Innovation, and etc.



Work Package 3. Transferability
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Activities to be done in the frame of the Work Package 

Å How can the DANS Model Story be transferred to other regions in the North Sea? 

Å Transnational Project Workshop on Transferability 

Å Policy recommendations

The main aim of the Work Package

To communicate how the DANS Model can be transferred to other parts of the NSR and 
applied and implemented by the selected partner organizations



Dissemination/Transfer drivers
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The main drivers/steps of a successful transfer process

A. Definition of the aims

B. Transferability methods and techniques

C. Target group

D. Transfer content 

E. Transfer channel

Transfer 
objectives

Methods

Target 
Groups 

Content

Channels

Dissemination



DANS Model transfer aims and process
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Definition of the aims and process
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A. To wider communicate the DANS Model 

B. Telling the stories of DANS Model

C. Demonstrate how the DANS Model can be transferred to other 

regions in the North Sea Region

D. Developing new policy Recommendations

Aims of the DANS ON

Successful 
Dissemination 
of DANS Model



Definition of the aims and process
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Initial process of DANS Model Transfer

DANS  Model
Defining the target 

groups

Choosing the proper 

Method

Choosing the transfer 
channel

Transferring action 

Clarifying the content



Definition of the aims and process
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A more precise procedure General classification of the target groups DANS ON partners

Focused target groups in each region

Focused geographical areas in each region

Spatial mapping of the target groups (i.e., socio-economic status, ICT 
awareness, and etc.)

Developing dissemination and transfer process and techniques

Analyzing the result and outcome of the dissemination and transfer 
process.

Developing an evaluation and monitoring process. How to measure 
the success rate?

Content to be transferred (i.e., DANS MODEL/Best practices/ etc.)

Visions and 
targets

Status Quo 
and 

analysis

Target group analysis

Å Public sector
Å Industry
Å Academia
Å Citizens

Absorption 
Capacities

Cultural and organizational 
context

Choosing the proper 
Method

Choosing the transfer 
channel

Clarifying the
content

Evaluation 
and 

monitoring 



DANS Model Transfer Techniques and methods
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Transferability methods and techniques
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What is a knowledge transfer?

V Knowledge transfer focuses on the transfer of ideas, research results 

and skills between research organizations and user groups.  

Knowledge transfer (KT) is about using research knowledge to 

stimulate people to think or act differently. 

V Knowledge Transfer aims to address this and bridge the gap between 

those who produce the knowledge and information and those who 

are in a position to put it to use.  Knowledge transfer is the process 

which facilitates the dissemination of knowledge, expertise and skills 

within the project itself and also externally to global users.

identify 
and value

Validate 
and 

document

Publish 
and share

Transfer 
and apply

Learn and 
capture

Knowledge 
Transfer Life 

Cycle



Transferability methods and techniques
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Elements involved in the transfer process

Effective knowledge transfer requires appropriate 

arrangements and conditions, as well as an 

understanding of elements involved in the transfer, 

such as the attributes of senders and receivers, the 

characteristics of the information being transferred 

(contents), the media through or by which the 

information is transferred (channels), the framework 

of receiver’s and sender’s interaction, and 

characteristics of the external context of the 

knowledge transfer process.
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Attributes of Senders and receivers

Characteristics of the information being transferred 
(contents)

The media through or by which the information being 
transferred (channels)

The frameworks of receivers and senders interaction

Characteristics of external context of the knowledge 
transfer process



Transferability methods and techniques
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How to select a knowledge transfer method?

In order to clarify this question the following 
issues should be clarified:

• Why you want to transfer the knowledge?

• The receiver’s level of expertise

• The receiver’s learning styles and preferences

• Whether the knowledge will be applied in the same 

or a different environment

• The type of knowledge to be transferred

By user needs
It can be used when an individual, team, or 
organization has specific needs in mind.

By context and types 

of knowledge

It can be used when an individual, team, or 
organization has a specific type of 
knowledge to be transferred.

By level of 

Experience

It can be used when the potential receiver of 
the knowledge has a specific level of 
experience.



Transferability methods and techniques
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How to select a knowledge transfer method

An example of different transfer methods based 
on user‘s experiences and skills. 

Source: Piktialis, D., and Greenes, K. (2008). Bridging the Gaps: How to Transfer Knowledge in 
Today's Multigenerational Workplace. The Conference Board. Brussels. P: 22.

http://www.conference-board.org/bio/index.cfm?bioid=394


Transferability methods and techniques
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Existing techniques

1. Boot camp
2. Best Practices Meeting/Studies
3. Communities of Practice
4. Critical Incident Reviews/Lessons Learned
5. Expert Story Telling/Expert Interviews
6. Knowledge Fairs
7. Flowcharts (Work Process Map)
8. Cross-training (position back-up)
9. Job-shadowing
10. Mentoring programs
11. Structured on-the-job training (OJT)
12. Transitional Training (“Double Fill”) 
13. Coaching
14. Job-aiding (desk manual, checklist, process 
map, guide, institutional sign)
15. Action Review
16. Blogs

17. Communities of Practice
18. Instant Messaging
19. Knowledge Capture
20. Knowledge Elicitation
21. Knowledge Distillation
22. Knowledge Self-capture
23. Leadership Transition Workshop
24. Peer Assist 
25. Podcast
26. Retrospect
27. Storytelling
28. Knowledge map
29. WiKi
30. Online learning
31. Job Rotation

Application of the 
technique

Occasions, in which 
the method is 

suitable

Processes and 
procedures

Tips



Transferability methods and techniques

15

Suitable Practical Transfer Techniques

e.g. workshop, seminar, discussion, open days etc

Best Practices Meeting/Studies

Expert Story Telling/Expert Interviews

Flowcharts (Work Process Map)

Blogs

Instant Messaging

Knowledge Capture

Knowledge Distillation

Podcast

Considering the verity of techniques 
and channels, project time frame and 
complexity and multi-dimensional 
specification of the transfer process, 
the most suitable transfer techniques 
are extracted from the list. Considering 
the flexibility as one of the main 
criteria within the project process, any 
further techniques which match to the 
aim, is applicable in frame of the 
transferability process.  Following table 
illustrate the suitable techniques in 
DANS ON transfer process. 

Storytelling

WiKi

Online learning

Best Practices Meeting/Studies

Expert Story Telling/Expert Interviews

Flowcharts (Work Process Map)

Retrospect

Storytelling

Best Practices Meeting/Studies



DANS Model target groups
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Target Group Analysis
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List of the target groups

Citizens

Academia

Public 
Administration

Industry, investors 
and enterprises

People who are familiar with ICT applications 

People who are not familiar with ICT applications 

NGOs and associations

Schools (i.e., students, teachers and etc.)

Universities (i.e., students, professors, researchers, etc.)

Research and technology centers 

Different administrative departments

Different public services providers

Neighborhood, district

City

Region

Country

Health service providers

Educational service providers

etc

Public funding and financial agencies

Financial sector

Companies (i.e., start ups, SMEs, and etc.)

Manufacturing and services producers



DANS Model transfer Content
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Transfer Content
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What is the content to be transferred?

V Quadruple Helix Model

V Experiences and best practices

Triple Helix + Users

The Firms Centred QH

The Public Sector Centred QH

The Citizens Centred QH

The DANS Cluster best practices 



Transfer Content
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QH Model

Public authorities 
¶ Support the development of 

high tech firms
¶ Support the development of 

university research relevant for 
high tech firms

¶ Finance firm-university R&D 
projects

Main goal of innovation activity: 
To produce commercially 

successful high tech products and 
services

Type of Innovation: 
High tech innovations
Radical innovations

Initiators of innovation process: 
Firms 
Universities
Public authorities

High tech firms
¶ Develop commercial 

products and services 
¶ Utilize university research 
¶ Collects systematically 

information from user 
needs and user 
experiences

Universities
¶ Produce internationally 

new knowledge relevant 
for the development of 
high tech applications 

¶ Train/produce high tech 
experts

Users/Citizens
¶ Give information about 

their needs and 
experiences

¶ Test products/services 
at late development 
phase

Source: Arnkil, R., Järvensivu, A., Koski, P., and Piirainen, T. (2010). Exploring Quadruple Helix: Outlining user-oriented innovation models. University of Tampere

Triple Helix + Users



Transfer Content
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QH Model

Source: Arnkil, R., Järvensivu, A., Koski, P., and Piirainen, T. (2010). Exploring Quadruple Helix: Outlining user-oriented innovation models. University of Tampere

The Public Sector-Oriented QH

Users/Citizens
¶ Give information about their needs and experiences
¶ Test products/services in real life contexts
¶ Participate in the idea and development phase of 

innovation

Main goal of innovation activity: 
To produce products and services relevant 

for public authorities and the users of 
public services

Type of Innovation: 
Public sector innovations
Commercially exploitable innovations 

(technological+social)
Incremental and radical innovations Firms

¶ Develop commercial products and 
services

¶ Utilize know-how of LL experts 
and users

¶ Collect systematically information 
about user needs and user 
experiences

Universities, polytechniques
¶ Produce knowledge relevant for 

the LL innovation activities
¶ Train/produce LL experts 
¶ Develop methods for LL activities 

(incl. user involvement)

Initiators of innovation process: 
Public organizations
Firms 
Universities

Public organization
¶ Develop public services 
¶ Support user/citizen 

involvement
¶ Support the development 

of LL, firms and research 
organizations

¶ Collect systematically info 
about the users



Transfer Content
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QH Model

Source: Arnkil, R., Järvensivu, A., Koski, P., and Piirainen, T. (2010). Exploring Quadruple Helix: Outlining user-oriented innovation models. University of Tampere

The Firm-Oriented QH

Users/Citizens
¶ Give information about their needs and experiences
¶ Test products/services in real life contexts
¶ Participate in the idea and development phase of 

innovation

Main goal of innovation activity: 
To produce products and services 
relevant for firms and their clients

Type of Innovation: 
Commercially exploitable innovations 

(technological+social)
Public sector innovations
Incremental and radical innovations

Public authorities
¶ Support the development of LL, 

firms and research 
organizations

¶ Finance LL activities 
¶ Support the networking of 

different LL actors
¶ Market LL

Universities
¶ Produce knowledge relevant 

for the LL innovation activities
¶ Train/produce LL experts 
¶ Develop methods for LL 

activities (incl. user 
involvement)

Initiators of innovation process: 
Firms 
Universities
Public authorities

Firms
¶ Develop commercial 

products and services
¶ Utilize know-how of LL 

experts and users
¶ Collect systematically 

information about user 
needs and user 
experiences



Transfer Content
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QH Model

Source: Arnkil, R., Järvensivu, A., Koski, P., and Piirainen, T. (2010). Exploring Quadruple Helix: Outlining user-oriented innovation models. University of Tampere

The Citizen-Oriented QH

Public authorities
¶ Support the development of citizen innovations 
¶ Provide tools and skills 
¶ Offer dialogue forums to citizens and forums to 

participate in decision making

Main goal of innovation activity: 
To produce products and services 

relevant for citizens

Type of Innovation: 
Innovations relevant for citizens

Firms
¶ Develop commercial products 

and services from citizen’s 
innovations

¶ Support citizens innovation 
activities

Universities, polytechniques
¶ Support citizen’s innovation 

activities
¶ Support firms and public 

authorities in the utilization of 
citizen innovations

Initiators of innovation process: 
Citizens

Citizens
¶ Create citizen relevant 

innovations
¶ Decide which innovations 

are needed/developed



Transfer Content
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DANS Cluster best 

practices

Location

Main Drivers

Integrated targets

DANS Model adding values

Project description



Transfer Content
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Suitability of content to target group’s desires

Suitability of 
transfer content 

for target 
groups

Citizen

Academia

Public 
Sector

Industry & 
Companies

quality of life, Living conditions and etc.

scientific impacts and results, Knowledge improvements and etc.

direct and indirect impact of the projects on the region development, 
facility provision, statistics and etc.

financial oriented issues (i.e., cost benefit of the projects and etc.)

V each of the target 
groups mainly prefer 
to be informed of 
specific advantages of 
the Model

V each of the target 
groups have their own 
criteria which is 
assumed to be 
fulfilled through the 
DANS Model



DANS Model transfer channels
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Transfer Channels

27

Which channels could be applied?

V Considering the complexity of the transfer 
process and existing of verity of target groups in a 
wider range of subjects, channels could also be 
defined and categorised in the following manner

A. Face to face (e.g. workshop, seminar, discussion, etc.) 

A.1. Face to face group processes and channels

A.2. Face to face individual processes and channels

B. Digital Media (e.g. websites, platforms, social media, 

mailings, etc.)

C. Publication (brochures, books, flyers, etc.)

D. Competition
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Face to face (e.g. workshop, 

seminar, discussion, etc.)

Digital Media (e.g. websites, 
platforms, social media, 

mailings, etc.)

Publication (brochures, books, 
flyers, etc.)

Competition

Face to face group processes and 
channels

Face to face individual processes 
and channels



Transfer Channels
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Combination of channels and techniques
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Transfer process channels Transfer techniques

Face to face e.g. workshop, seminar, discussion, open days etc.

Digital media 
(e.g. websites, platforms,
social media, mailings, etc.)

Best Practices Meeting/Studies

Expert Story Telling/Expert Interviews

Flowcharts (Work Process Map)

Blogs

Instant Messaging

Knowledge Capture

Knowledge Distillation

Podcast

Storytelling

WiKi

Online learning

Publication
(brochures, books, flyers, etc.)

Best Practices Meeting/Studies

Expert Story Telling/Expert Interviews

Flowcharts (Work Process Map)

Retrospect

Storytelling

Competition Best Practices Meeting/Studies
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Successful dissemination/ Transfer

Transfer Channels

Transfer Methods

Target Groups

Transfer Content



Transferability
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Useful results

V A successful dissemination/transfer process depends on an appropriate combination of Methods, Channels, 
Contentfor each of the target groups. 

V In order to achieve a wider range of target groups, a combination of online and traditional communication 
channels are essential. 

V Transfer process will take place graduallyand requires time and effort. A phasic approachcould be a solution 
on continues transfer of knowledge.

V Target groups capacity and interests should be considered as one of the main focal point of transfer process.

V Importance of Context! 



An example
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Transfer Channels
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An example

Target group classification

Transfer channels and techniques

Project description

V A table is proposed to be 
developed for each of the 
practices, including the following 
information and subsequent 
analysis

Implementation phase
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Thanks a lot



Questions?

Please contact us:

atene KOM GmbH
Agency for Communication, Organization
and Management

Georgenstraße 24 
10117 Berlin

Fon +49 (0)30 60 98 990-0
Fax +49 (0)30 60 98 990-99

www.atenekom.eu
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Peyman Khodabakhsh

Project Manager & International 
Affairs

+49 (0)30 6098990-0 
P.khodabakhsh@atenekom.eu


