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A short Introduction of atene KOM atelggh

B
atene KOM GmbH Agency for Communication, Organization and Management

A Consultingand project development company
A Based in Berlin, three branch offices

A Business areas: Organizational Development, TechnodmgyFunding Advice, Project Management,
Studies and evaluations

A CoreCompetenciesBroadband, Renewable Energies, Regional Development
A Public institutions and local companies as customers
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A Networks:ATeNeGmbH, Initiative D21, European Institute for Innovation, and etc.



Work Package 2.3. atelggh

Activities

A Analysis and MappingAnalysis of théarget groupson a NSR level and beyond

Expected Results

A Target group analysis and mapping, including a shodfikey stakeholders

Assumed Impacts

A Increased and extended target group that will take on an potentially implement the
result of the DANS Model



Approach? atene %
PP KOM

A targetgroup oriented approach is essential!

A If the DANS Model be assumed as a knowledge, a proper

knowledge transfer process for each target groups is the key
success of the project.

Method B Channe

A. Target groups
B. Appropriate method
C. Appropriate Channe
D. Appropriate content

| m) CONTEXT!!
Content

Source: Carayannis, E, Birzadeh, ARopescu, D. 201Mstitutional Learning and Knowledge Transfer Across Epistemic Communities New Tools of Global Governance.
Springer. Innovation, Technology, and Knowledge Management Series, Vol. 13.



Target Groups?

Why target groups are important in the process?

1. Different characteristics
2. \Verity of capacities and abilities
3. Different aims and requirements

4. Different values

Citizen

Stakeholders

atene %

KOM

Key to a good

Dissemination




Target Groups? atene %
KOM

Target groups expectations

V Each of the target
groups mainly prefer to
be informed of specific
advantages of the
Model.

Academia ke

V each of the target Public
groups have their own Sector
criteria which is )
assumed to be fulfilled |

ndustry &
through the DANS = Companies

Model.



Initial process atene %
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The general proposed conceptual framework

Choosing the proper |
Method

DANS Model » eI 102 T » Transferring action

groups

Choosing the transfe

channel

s Clarifying the content




Dissemination/Transfer process atene -

A more preCISe procedure General classification of the target grouy DANS ON partners
Focused target groups in each region Visions and
targets

Focused geographical areas in each region

Target group analysis
Developing dissemination and transfer process and techniques

A Public sector Choosing the proper

A Industry Method

A Academia
A Citizens . Spatial mapping of the target groups (i.e., seeamnomic status, ICT Status Quo
Choosing the transfer awareness, and etc.) and

channel analysis

Absorption
Capacities

Clarifying the Content to be transferred (i.e., DANS MODEL/Best practices/ et(

Cultural and organizational P4 content
context

Analyzing the result and outcome of the dissemination and transf

process. .
Evaluation
and
Developing an evaluation and monitoring process. How to measu monitoring

the success rate?




QH Target groups atene %

KOM
B
QH Model?

Will improve the performance and help tweate innovations
that can beturned into businessesand jobs that increase
Europe's competitiveness.

Public || Citizen
User oriented innovation also creatgseater social benefitt sector
alower costand by offering user friendly products and services
it also strengthens the ability of users to influence their daily industrv | Academi
lives and society at large scales. haustry | Academia
It also provides with &ottom-up perspective, as a counterweight

to the otherwise prevailing toglown perspective in the research
and innovation process.



QH Target groups classification

A. Surveying the experiences

The main target groups,
based on the study by
European Commission
2y WQ DdzA RS
and Innovation

Strategies for Smart
{LISOALFfAELIGA

Regional development agency
Regional innovation agency

City

Region

Regional energy/environment agency
Public investment funds

Industrial parks

Incubators

U Regional en\1RI;)y§nt§?er§ I N‘Ij K

Associations

Qualified people

Trade unions

Political parties
¢

iol banks(’) WL { 0 L')

Génters of public welfare

3o To o I To o I To o

public
Authorities
and their
Agencies

PPN B B 2= >

School

Universities

Researcltentres

Technologyentres

Technology parks

TTOs & IPR centers

Knowledge transfer

Center for professional education
Observatory of professional qualification
Observatory of professional qualifications
Proof of concept advisors

Consultants

Living labs

Cluster managers

International
Experts

Actors of
Knowledge

J> o Po T> T To T T To To T To Po T

Source: http://s3platform.jrc.ec.europa.eu/c/document_library/get_file?uuid=a39fd2c-
402b-be8ch51d03450946&groupld=10157
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Banks

Business angels
Venture capitalists
Seed fund

Serial entrepreneurs
Crowdfunding
Micro-credit

Spinoff fund

Corporate venturing
Guarantees

Export credit
Investment readiness consultant
Real state development

Startups

Multinationals

Enterpreneuriagrowth companies

Newly-developed companies

Spinout and spiroffs of large businesses, research centers and
universities

Localyrooted companies (micrusiness and craft companies)
Innovative businesses and companies leveraging RTD outcomes
Companies in the process of being transferred

Subcontractors

Companies at risk of bankruptcy or engaged in a restructuring
process

Phoenix enterprises

Social enterprises

Enterprises engaged in a relocation and/or outsourcing process

Peer reviewer
Prospective
Benchmark

Regional offices board
Expats

FDI consultants

10



QH Target groups classification

B. Surveying the experiences

Based on another classification by
the European Commission on how
to use entrepreneurial discovery
process towards more synergies,
the main influential target groups
are listed as the following

Research Business

A Public and private
research bodies

A Universities

A Science and
technology parks

A NCPs

A Technology transfer
offices

A Horizon 2020
committee members

A Regional ESFRI
roadmaps etc.

A Manufacturing and
services

A Primary sectors

A Financial sectors

A Creative industries

A Social sector

A Large firms

A SMEs

A Young entrepreneurs

A Students with
business ideas

A Cluster and business
organizations

atene
KOM

Public Administration Civil Society/users

A Different
departments, if
relevant at different
government levels

A Agencies e.g. for
regional
development
business advice

A Public procurement
offices

A Incubators

A etc.

AbDh&a FyR OAGATS
initiatives related to
societal challenges
for which innovative
solutions would be
helpful
A Consumers
associations
A Talents
A etc.

Source: http://www2.surrey.ac.uk/sbs/sar/centres/bcned/BCNED%20Files/1%20Ruslan_Rakhmatullin.pdf
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QH Target groups classification A OM

First Target groups proposal

Subcategories

QH Main Target Groups

V First proposal of subategories of Citizens well-educated people (familiar with ICT applications)
target groups within the process of
DANS ON transfer process.

V The logic behind the classification, are
based on the following criteria:

not welleducated people (netamiliar with ICT applications)
NGOs and associations

Academia Schools (i.e. students, teachers and etc.)

Universities (i.e. students, professors, researchers and etc.)
Research and technology centres (i.e. researchers and etc.)

Public administration Different departments of different Neighbourhood and district level
governmental level

Experiences of previous studies

Quialification and ability to communicate through

City level/Municipalities
Regional development agencies
Country development agencies
EU development agencies

digital media (mainly in regard to citizen) Different public services providers Health services providers

Emergency services providers

Other utilities providers

- .
Implement ability of the transfer process Public funding and financial agencies

Tl A==l Financial sector

T . enterprises Ep—
Availability of data for sub target group categorie SIS (L, SIS, SWIZS E Eis)

Manufacturing and services producers

12



QH Target groups analysis atene
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Questionnaire for the partners

DANSI S WP 2 Analysis and Mapping- Analysis of the target groups on NSR stene ﬁ
0 I level and beyound KOM

. 25002044
Questionaire Information on DANS ON experiences and target groups

oupsy stakeholders

1. Do you agree the following classification of target groups?
Yes

Citizens

Academia

Public administration
[including Different
Governmental departments
and organizations]

pl name the main

c
=
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o
=
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=
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QH Target groups analysis atelgghh

Content related analysis

14



QH Target groups analysis ateI?OeM%

Input requirements
As the basis of the dissemination process, 3 descriptive and spatial inputs are defined to progress the procedur

T
A. DANS Model Experience/Similar practic s Kele-1RO [ le kel R EY praCtiCFS

Target group final classification

B. Target groups and stakeholder

Local stakeholders

Demographic database

)

C. Spatial data inputs

)

Internet availability data base

15



QH Target groups analysis atelg&\h

Communicating with partners

16



QH Target groups analysis

Questionnaire for the partners

DANS |

Toterma e
Proge
level and beyound

Information on DANS ON experiences and target groups

A. DANS Model experiences in your region

e WP 2 Analysis and Mapping- Analysis of the target groups on NSR atene %

EIRTTT

Dioes exist any example of the DANS Model being/have bean implemented in your region? Or any practices based on a similar concept | oriented on citizens)

B. Target groups/stakeholders

1. Do you agree the following classification of target groups™

Citizens

Academia

Public administration
lincluding Different
Governmental departments
and organizations]

Industry, investors and ente

C. Spatial data and statistic

pk name the main

Please provide us the spatial data i.e., maps including socio-economic characteristics of the target groups within your region) and statistics

File name and source of t

2 infermatio

File name and source of

= information:

I File name and source of t

2 information:

Filz name and zource of the information:

File name and source of the information:

Fildyt:11d1

atene
KOM
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QH Target groups analysis

Questionnaire for the partners
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Best Practices

Project

The Studios

Effects of Active Promotion on
Successful Online Business
IPy6 Implementation
Barnsley Council

London Borough of Brent
Municipal Web Portals

User Friendly E-privacy
Secure Yoice over Internet
Broadband Access in Rural
A Model for Supplying
Business Process Innovation
Bury Council

Durham Council

CoDesign

INNOWIZ Platform

The Interreg IVB
North Sea Region
Programme

Projects main

drivers and

=
I

Project participation Location -E

examples =

le.g. from DANS pre- E

decessors) =

[read up for details: =

C: Creative Cities Challenge; H

E = E-clic; 5= Smart Cities; B

0= Open UFP) L;
-
2
S

E-CLIC EE

E-CLIC ML

E-CLIC ML

E-CLIC ML

Smarnt Cities LIk

Smart Cities LIk

Smart Cities DE, LUk, SE, NO,

E-CLIC SE

E-CLIC OE

E-CLIC SE

E-CLIC OE

E-CLIC ML

Smart Cities LIk

Smarnt Cities LIk

Smart Cities Pan-European

Creative Cities Challenge EE
il

PDF - A New Breed of E-learning E-CLIC

Usability and User Experi-ence

Customer Contact Centres
T lling Exhibition to p

Creative Boost

E-CLIC DE

Smart Cities SE. ML, UK. EE,

E-power to the People - a Driver E-CLIC SE

Webcast Systems
Royal Durch Visio

Creative es Challenge CE. ML, BE, UK, SE
Creative Cities Challenge LK
E-CLIC NO
E-CLIC ML

Industry (alo: business, private econon

h & de

ia (ako:

Citzens

WP 3 Transferability
Best Paractices and target groups from the DANS Cluster

DANS- Experiences

Integrated

The FPublic Sectonfako: administration)

Industry (alo: business, private econon

Target

h & de

ia (ako:

Citzens

DANS Model adding value
[potentials]
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25.09.2014

Transfering DANS Model to other contexts

Interaction with

Face to face (e.g. workshop, seminar,

discussion, etc.)

Digital media (e.g. websites, platforms,

targets

social media, mailings, etc.)

Publication (brochures, books, flyers, etc.)

aries’ focus
sed methodology

Benel

e.q. priori

Lead, 3B B2,DE B3, NO B4,UK BS5 NL

B&, ML

atene
KOM
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QH Target groups analysis atelgng

Target groups classificatiol People who are familiar with ICT applications

People who are not familiar with ICT applications

NGOs and associations

Schools (i.e., students, teachers and etc.)

Neighborhood, district

City

Universities (i.e., students, professors, researchers, etc.
Academia Research and technology centers :
Region

Different administrative departments :

Different public services providers .

Country

Public
Administration

Health service providers

Public funding and financial agencies

Educational service providers

Financial sector )

Companies (i.e., start ups, SMEs, and etc.)

etc

Industry, investors

and enterprises

Manufacturing and services producers




H Target groups analysis

DANS Model similar
experiences

DANS Cluster best practices

A Location

A Project main drivers

A Integrated targets

A DANS Model adding value

(=130 --HEA - P

e
(X, T X

16
7
18
13

z
22
23
29

=

DANS
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The Interreg IVE
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Best Practices

Project

The Stwudios

Effects of Active Promotion on
Successful Online Business
IPvE Implementation
Barnsley Council

London Borough of Brent
Municipal Web Porntals

User Friendly E-privacy
Secure Yoice over Internet
Broadband Access in Rural
A Model for Supplying
Business Process Innovation
Bury Council

Durham Council

CoDesign

INNOWIZ Platform

Project participation Location
examples

le.g. from DANS pre—
decessors)

[read up for details:

C: Creative Cities Challengs;

E = E-clic: 5 = Smart Cities;

0= Open JF]

E-CLIC BE
E-CLIC ML
E-CLIC ML
E-CLIC ML
Smarn Cities LK,
Sman Cities UK
Sman Cities OE, UK, SE, MO,
E-CLIC SE
E-CLIC OE
E-CLIC SE
E-CLIC OE
E-CLIC ML
Sman Cities LIk
Smart Cities LIk

Smart Cities Pan-European
Creative Cities Challenge BE

PDF - A New Breed of E-learning E-CLIC [}

Usability and User Experi-ence
Customer Contact Centres
Travelling Exhibition to present
Creative Boost

E-power to the People - a Oriver E-CLIC

YWebcast Systems
Royal Durch Yisio

Design together with

citizens

E-CLIC
Sman Cities

OE
SE. ML, LK, BE,

WP 3 Transferability

Best Paractices and target groups from the DANS Cluster

Projects main

drivers and

The Public Sectorfalbo: administration)

20X

20X XXX

*
x

Creative Cities Challenge DE, ML, BE, Uk, SE

Creative Cities Challenge LK

SE
E-CLIC MO
E-CLIC ML

x

po Industry (ako: business, private econon

x

x

0 2 » » Academia (ako: research & developmen

XXX xX|xX

x

A

Citzens

DANS- Experiences

Integrated

= » The Public Sectorfako: administration)

b i b db a4 b a4

x| X

w0 » Industry (ako: business, private econon

20| X

x

Target

= Acadamia (ako: research & developmal

e

bl o

Citizens

MM HHE NN M AN K

s

e

Interaction with
targets

DANS Model adding value
[potentials]

Face to face (e.g. workshop, seminar,
discussion, etc.)
Digital media (e.g. websites, platforms,
social media, mailings, etc.)

Fublication (brochures, books, flyers, etc.)

atene
KOM
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25.09.2014

Transfering DANS Model to other contexts

Beneficiaries’ focus
e_g. priorntised methodology

L:ad, 5E E2,0E B3 MO B4, UK BS NL

* Toincrease the level of education in

* To enhance awareness of companies
* Pinpaint the qualities and

* The aim w az to ensure an unhindered
* Providing a website for the 21st

* Toinerease effective use of the

+ Optimal delivery of information and

* Proving evidence of better security

* To provide wsers of instant

* Ta provide higher quality of life far

* Ta set-up and describe a useful,

* Toirwestigate the potential use of

* Ta arganize and provide non-stop

* Talncrease take up of membership

* Learning haw ta design better and

* The INMOWIZ methodalogy offers a

* To develop a digital learning tool that
* To gaininformation about how

* To develop a strategic and practical

* To exhibit a group af films, whick will

* The outcome of the project was

* To create an adaptable and scalable
* The installation of a webcast system -
* to improve the overall condition and

Design for citizens

E&, ML

20
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Some results of the target group analysis
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Analysis and mapping atene m

North Sea Region analysis

Broadband availability

A Belgium

A Denmark Internet availability in households

A Germany Internet usage Indicators

A Netherlands

Demographic structure
A Norway

A Sweden
A UK

Digital skills

efc...

22



Analysis and mapping atene |

Standard fixed broadband coverage/availability (as a % of households)

. Year:2013

% of households

European Commission, Digital Agenda Scoreboard

Source: http://digitalagendadata.eu/charts/ 23
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Standard fixed broadband L~
availabllity fro the
households

% of households
2d 385 e

Source: http://digitatagendadata.eu/charts/
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Households with access to the Internet at home, All households

. Year:2013

10

% of households

European Commission, Digital Agenda Scoreboard

Source: http://digitalagendadata.eu/charts/ 25



Analysis and mapping

Households with access to g
the internet at home

Source: http://digitatagendadata.eu/charts/
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A high potential
for application of
online channels

for the
dissemination
process

Source: http://digitatagendadata.eu/charts/ 27



